Perspective Plan For The Academic Year 2022-2023 To 2031-2032

Introduction

The College has prepared a Perspective Plan for the period of Ten years commencing
form academic year 2022-2023, based on the report of the NAAC peer team visit in
January, 2020 considering the goals and objectives of the institution, needs of society,
trends in higher education, thrust areas of the UGC, NAAC core values, enhancing
employability of the students, and sustenance of value based quality education to
students.In the preparation of the Perspective Plan, the Internal Quality Assurance Cell
(IQAC) of the college has played a major role. Inputs from stakeholders, their
expectations, management policies, goals and objectives of the college are the base for
formulation of the perspective plan. Also, the quality indicators of seven criteria are
considered while preparing the Perspective Plan.

The IQAC plays a vital role in maintaining and enhancing the quality of the institution
and suggests quality measures. Feedback from the stakeholders and the
recommendations of the IQAC are taken into consideration while the Perspective Plan.
Feedback from the stakeholders, participation of students in social activities and in
teaching learning process, use of ICT are some of the measures implemented for
guality sustenance.

The draft of Perspective Plan has been discussed, reviewed and approved in the
College Development Committee and Board of Executives/Directors of Janata
Education Society, Ajara.

Activities/ Actions Planned

1. To promote participation of teachers in online faculty development and skill
development uses, educational modules, e-content development, innovative
teaching-learning technology.

2. To develop research temparament amongst students by organizing training
workshops on research, allotting field works, projects and participation on
research competitions like AVISHKAR.

3. To increase the participation of teachers in research conferences, paper
presentation activities, publication of research papers in UGC Care
listed/PEER reviewed research journals , submission of major and minor
research proposals, etc.

4. To apply for recognitions of research laboratories of the institute.

5. To provide a discussion forum for teachers’ interaction and exchange of

their ideas through the actrivity of Teachers Study Forum.

To strengthen training and placement cell.

To organize career counselling sessions and to establish incubation centre.

To sign MoUs with academic institutes, industries and non-governmental

organizations.

9. To organize programs on cross cutting issues like gender equity, ethics and
inclusive practices in association with universities, alumni association,
NGOs and other allied bodies.
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10. To establish and strengthen Alumni Association to get their support in
college development.

11.To motivate students to get admission for higher education and educational
qualifier examinations namely NET,SET,GATE, etc

12.Making proposal for Women'’s college.

13.Introduction of New Programs by Making proposal for Sugar Technology

14.Introducing of job/skill oriented, bridge and value added programs.

15.Commencement of ----- [) Beauty Therapist Il) Accounts Executive III)
Pattern Master programs

16.To introduce PG Courses for Chemistry & Computer science.

17.Remedial courses for slow learners.

18. Motivation for the ICT use in Teaching, Research and Human Resource
development.

19. Strengthen the Student Support mechanism.

20.Increase the Environment consciousness among the stakeholders.

21.Upgradation of the Governance, Infrastructure and Learning Resources.

Expansion of Infrastructure by

1. Expansion of rooms for various ICT teaching.
2. To implunge the blocks in the campus.

3. Construction of sitting arrangements of cement benchesfor the students in
the campus.

4. Expansion of the study room in a Library.
5. Expansion of the computer science laboratory.

6. Installation of Solar System for various purposes

7. Waste management

i Solid waste management
ii. Liquid waste management
iii. E- Waste management

8. Green audit

9. Gender audit
Academic Audit

The college proposes to conduct academic audit regarding its performance in
academic, curricular, co-curricular, extra-curricular sphere. The audit will be conducted
by Internal or external agencies and action will be initiated on their recommendations.



Feedback from stakeholders

With a view to execute curricula effectively, we will obtain feedback from students and
other stakeholders.

Feedback on Curriculum

e We obtain the feedback on curriculum from the stakeholders and we will
communicate to concerned authorities for revision and restructuring of
curriculum.

Invitation of Parents’ Views

o Valuable suggestions of parents will be invited on curriculum, teaching-learning
process and activities of the college and these suggestions will be taken into
account for improvement in the concerned college policies.

Access for Information

College will provide easy access to the internet in the Campus, Classrooms and
Reading hall, to strengthen the learning habit of students and teachers, to lead towards
the quality enhancement. We will subscribe additional journals, periodicals for enriching
the reading resources

o Digitization of Library with the provision of print and online resources as per
requirement.

e To make available free Wi-Fi in the college campus.

e Provision of a desktop to faculty in the staffroom for effective curriculum delivery.

Academic Calendar

The academic, co-curricular and extra-curricular activities for the academic year will be
planned in academic calendar before the commencement of every academic year.

Enhancing students’ participation in social activities.

The college plans to form a special cell of students for social activities. The objective of
this is to create social awareness amongst the students and to have their participation
in social activities of the college.



