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Vision & Mission

Vision

F'o make the institution (AjaraMahavidyalaya, Ajara) a centre of academic excellence with
llln!wul recognition striving hard for contributing towards the sustainable development of the
region, the nation and the humanity at large.

Mission

To build the post-independence 'New India’, every individual should have knowledge, character
and a sense of service and dedication. In the context of the mission of the parent Society (ES),
AjaraMahavidyalaya, Ajara should constantly strive hard to educate and train the generations of

the students capable to contribute to the all sided development of the region, the nation and the
humanity at large.

Aims and Objectives

« To propagate the cause of education and to disseminate the knowledge among the
students.

« To train the students in various skills for the all round development of their personalities.
e To inculcate moral values and discipline in students.

« To strive hard for the total Quality Improvement.

e To educate women for their emancipation and progress.

« To keep pace with the changing educational, social and global scenario.

« To make efforts to develop the college as a center for community development.

Institutional Core Values

Quest for Quality

Social Development

Environmental Awareness

Inculeate Moral Values and Discipline

Cope up with Modern Ideas and Technology
Shared Governance

Respect to Humanity
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Perspecti an F |
pective plan For Academic Year 2016-2017 To 2020-2021
Introduction

The College has a Pers
academic year 2016—20
preparing the perspectiv

pective Plan for the period of five years commencing form

17|.The quality indicators of seven criteria are considered while
e plan.

In the preparation of the Perspective Plan, the Internal Quality Assurance Cell (IQAC)
of the college has played a

major role. Inputs from stakeholders, their expectations,

management policies, goals and objectives of the college are the base for formulation
of the perspective plan.

The IQAC plays a vital role in maintaining and enhancing the quality of the institution
and suggests quality measures. Feedback from the stakeholders and the
recommendations of the IQAC are taken into consideration while preparing perspective
plan. Feedback from the stakeholders, participation of students in social activities and

in teaching learning process, use of ICT are some of the measures implemented for
quality sustenance.

The draft of Perspective Plan has been discussed, reviewed and approved in the Local
Managing Committee of the college (now a days known as college development

committee) and Board of Executives/Board of directors of Janata Education Society,
Ajara.

Activities/ Actions Planned

1. Taking into account the students’ demand and need of career oriented special
programs, we Wwill strengthen the following programs by introducing

2Undergraduate Degree Program by & Making proposal for Women's college
3 Introduction of New Programs by Making proposal for Sugar Technology
4. Other Programs by

Introducing job/skill oriented and value added programs.

Expansion of Academic Infrastructure by

Shifting of Physics Laboratory in new building.
Renovation of Chemistry and Zoology Laboratories.
Extension of Botany lab.

Construction of Gymkhana building.

Construction of rooms for various purposes/activities.
Digging of a well for Ladies Hostel.

Construction of new Building for Canteen
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« Construction of Open Stage

Fenpmg of college campus by tree plantation
Solid waste management
o S.o|id waste management
o Liquid waste management
o E-Waste management
+ Installation of Solar water Heater
Installation of CCTV cameras on the college campus.
Installation of CCTV cameras on the college campus.
o Green audit
o Gender audit

Academic Audit

The college proposes to conduct academic audit regarding its performance in
academic, curricular, co-curricular, extra-curricular sphere. The audit will be conducted
by Internal or external agencies and action will be initiated on their recommendations.

Feedback from stakeholders

With a view to execute curricula effectively, we will obtain feedback from students and
other stakeholders.

Feedback on Curriculum

« We obtain the feedback on curriculum from the stakeholders and we will
communicate to concerned authorities for revision and restructuring of
curriculum.

Invitation of Parents’ Views

« Valuable suggestions of parents will be invited on curriculum, teaching-learning
process and activities of the college and these suggestions will be taken into
account for improvement in the concerned college policies.

Access for Information

Co!lege_will provide easy access to daily newspapers, journals, periodicals and internet
in the Library and reading halls which will strengthen the reading habit of students and

teachers and lead to quality enhancement. We will subscribe additi '
L Sxos - iti
periodicals for enriching the reading resources tional journals,

« Digitization of Library with the provision of print '
requirement. print and online resources as per

« To make available free Wi-Fi connection in the ¢
\al ollege campus.
» Provision of a desktop to faculty in the staffroom for effectivF:e curriculum delivery
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Academic Calendar

The academic, co-curricular and extra-curricular activities for the academic year will be
planned in academic calendar before the commencement of every academic year.

Enhancing students’ participation in social activities.

The college plans to form a special cell of students for soci

al activities. The objective of

this is to create social awareness amongst the students and to have their participation

in social activities of the college.

Four Fold Administration

Principal
IQAC
| | i |
Joint Academic Co-Curricular & Administrative
Committees Departments Allied Activities Committees
|
| | |
Arts Commerce Science
Joint Committees

« Remteerth (House Organ) & Wall-Papers
« Annual Social Gathering and Prize Distribution
o Gender Sensitization (ICC/SHPC), SachetanaMandal/Women’s Association
. Co(?rdlnatlon and erl.fare '(Staff Secretaries and Felicitation, Teahers’ Study Forum
« Maintenance and Utilizzation of Campus
« Knowlede Resource Centre
« Website and IT
o Descipline, Prayer and Dress code

Audio Visual
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Co-Curricuiar and Allied Activities

[ e RIS RS Gl

Students Development Cell
Research

Innovation & Incubation, Lifelong Learning & Extension g
Career Counseling, Employment Guidance &Competive Examination
Science, Environmental Forum

Alumni Assocation and Public Relations

NSS Social Community Service

NCC

Equal Opportunity Cell

Lead College

Development Fund Utilization
Students’ IQAC

Mentor Committee

Class Teachers
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